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REGIONAL FACILITIES COMMITTEE MEETING
Agenda

April 15, 2026, 2:00 p.m.
Microsoft Teams
Expand upon the strong history of collaborative delivery of impactful and responsive programming

and events in exceptional facilities through building a framework of trust and accountability between
communities, operators, partners, and residents.

1. Order of Business
1.a  Call to Order
1.b  Record of Attendance
1.c  Approval of Agenda
1.d  Approval of Minutes
1.e  Disclosure of Conflict of Interest
2. Business Matters
2.a  Canada Games Aquatic Centre Renewal Project
2.a.1 Member Contribution Payment Period
2.a.2 Communications/Stakeholder Relations
2.a.3 Risk Registry
2.a4 Federal/Provincial Funding Verbal Update
New Business
4.  Standing Iltems
4.a FRSC Updates
4.b Committee Member Updates
5.  Next Meeting
5.a  Expense Sheets

6. Adjournment
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